
RECORD OF THE PROCEEDINGS 
 

OKANOGAN COUNTY BOARD OF COMMISSIONERS 
 

July 20, 2016 
 

10:00 AM        Homeless Housing Coalition   

11:00 AM        Continued Public Hearing Zone Code Revisions 

The Okanogan County Board of Commissioners met in regular session on July 20, 2016, 

with, Commissioner DeTro Commissioner Ray Campbell, Commissioner Sheilah Kennedy, 

and Laleña Johns Clerk of the Board present.  

 

The Board of Okanogan County Commissioners convened at 9:00 AM. 

 

Discussion Homeless Housing Coalition 

Skip Rosenthal, Margo Amelong, Nancy Nash, Lael Duncan, Cheryl Lewis via 

conference call 

 

Commissioner Kennedy thanked the group for attending this meeting to discuss the 

housing coalition and pull everyone together so the board can better understand all the 

working parts.  

 

Ms. Duncan stated the level Room One has participated in the housing coalition and 

what they are focused on. They have sent them invitation to participate, but Room One 

has not responded.  

 

Commissioner Campbell explained his past conversations with Room One. He said he 

expected they would attend today. Ms. Nash stated she is part of the steering 

committee. They hired a consultant to gather the information and assessment of needs 

in the communities. She believes once they have all those documents they will know 

better what service this fits under. 

 

Mr. Rosenthal hoped the information would be made available once it is compiled. 

Commissioner Kennedy stated in order to address or fix the issue we all have to be at 

the table. The commissioners want to provide the support needed but the group must 

articulate the need and show the county their support is effective and serves its 

purpose.  

 

How will we reach into the schools to get a count, how can we work this into a plan to 

reach out and gather a consistent numbers during the year. How will we achieve this 

how will each agency will accomplish this.  
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Ms. Duncan stated state requirements which allows a better way to count people 

through all the different demographics. Schools are required to collect information on a 

monthly report. There are also self-identified homeless and is a real challenge. 

Conversations with Dept. of Commerce happened on homelessness. She talked to the 

folks who run the programs at the top as well as those on the other end to put pressure 

on the state. This is a change in methodology. She said DSHS has the numbers and we 

could get these but they would not be able to provide the demographics for those 

homeless. Commissioner Kennedy asked if Okanogan County could be a pilot project. 

Ms. Duncan said that is an idea worth trying. Commissioner Kennedy stated the state 

isn’t interested in our plan even though it is mandated. The amount of funding going into 

this how are we making a difference and how is that measured. Ms. Duncan state 

through case management they move through. What impacts us here and we all figure 

out what we need to start building the facts so when we go to the legislator we can 

demonstrate our need. Ms. Nash explained the need to define what homelessness is so 

we can begin to capture the numbers. Ms. Duncan stated perhaps two sets of 

information one that meets the state the other that meets the county. 

 

Mr. Rosenthal discussed the application of the rules and impacts. Frustrations between 

our needs and the states requirements.  

 

Ms. Nash explained she doesn’t have a program for those who are not already on her 

list. Mr. Rosenthal explained a waiver program that would include housing support for 

Medicaid population, employment, and ancillary services which help reduce 

homelessness.  

 

A way to prevent homelessness is to provide rental assistance that if not provided these 

folks would otherwise lose their home.  

 

Commissioner Kennedy stated the proposals were reviewed the proposals. The 

Coalition will meet in order to compile how the moving parts fit together.  

 

Margo requested $4000 for a contract we will need what they will do for the money in 

detail.  

 

Nancy 10,500 to keep momentum going after Hud meeting and people available to keep 

talking about how to address the homeless population for this winter. Her request was in 

alignment with the plan. Ms. Duncan stated when they worked on the plan they also 

developed the task force and those efforts could be duplicated. Nancy is the most 

important thing is to get the plan going so each entity knows what work they will be 
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doing. Her proposal included funds for staff time to provide the point in time count within 

the community to address homelessness. Taking the duplicated work out she reduced 

her proposal to $6000 to help with point in time count and assist with 10 year plan.  

 

Ms. Amelong explained the original plan was developed by another group, but feels 

reenergized to begin follow through.  

 

Ms. Nash stated if Lael is doing the community counts it would be redundant for her 

office to also do it.  

 

Homeless Coalition feeds info and objectives to the ten year plan and stays in contact 

and looks at development of affordable housing. Commissioner Kennedy stated the 10 

year plan sun set but is on file, what we want is to recognize that is there and make a 

new plan according to what Okanogan County needs, is that right? Ms Duncan stated 

consistency with the mandated version and new legislation is enacted to amend the 

plan and end the sunset and move forward there will be requirements for regular 

submission of point in time counts.  

 

Mr. Rosenthal state he doesn’t see why we cannot have two plans as we have different 

priorities. Our plan has more discretion. A 5-year plan would be achievable to take care 

of our county. We have no warming centers, we do not have a place someone can just 

take a shower. The churches are not doing this right now. But they are eager to help 

due to so many people in need. Man fisher needs blanket drives, sleeping bags. The 

churches do not distribute the needs across the ministries and one could be required. 

The group discussed who would be a pass through for immediate needs such as a 

blanket drive or sleeping bag drive. 

 

Ms. Amelong explained why some churches stopped providing services due to not 

feeling safe. Many homeless are involved with drugs, alcohol, gangs, or other activity 

that discourages volunteers from helping. MR. Rosenthal explained what it would take 

in order to provide staffing during distribution times or at a warming center. Shelter 

dollars were discussed. Ms. Duncan stated this is where the greatest impact is realized. 

Ms. Lewis explained when folks leave her shelter they leave with sleeping bags. She 

gets them from the military for $1. Commissioner DeTro agrees that would be a great 

program for the rest of the county. She said they are willing to send dishes, sleeping 

bags, etc…. which are very low cost. Ms. Nash said her agency has a small secure 

shed available to store the items.  

 

Commissioner Kennedy stated the amounts requested would be coming from the 

$70,000 that OCCAC usually gets for Professional Services. This year the board 
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modified the amount to $23334. The remaining tasks Ms. Duncan outlined in her 

proposal for the remaining funds were also proposed by Ms. Nash.  

 

Commissioner Kennedy moved to direct the Clerk of the Board to create amendments 

to the Homeless housing contracts to increase the allocation to include the new 

proposals. Motion seconded, all were in favor, motion carried.  

 

Amended part establish dates and checklist items to show the status of the work.  

 

Ms Duncan stated develop program to help build tiny homes for veterans which could 

be a brand new stick built home or a container home. DVA has a foundation that would 

do substantial grant writing to provide funding to the project.  

 

The group thanked the commissioners for everything and left.  

 

Motion Continued Public Hearing Zone Code Revisions 

Commissioner Campbell moved to continue the Public Hearing to Friday, July 22, 2016 

to 1:30 p.m. to continue the discussion on the revisions. Motion was seconded, all were 

in favor, motion carried.  

 

Director Huston recommended a letter be authorized to Tonasket EMS that states Life 

Line will be given access to the Parsonage, Tonasket EMS Ambulance hall, equipment 

and Ambulances. The Clerk of the Board and Planning Director will go to Tonasket to 

pick up all the files and get a signature on the Lease Agreement with the Church for the 

use of the Parsonage.  

 

Commissioner DeTro adjourned the 12:10 p.m. 

 


